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Based on the principles of strategic management, using the system analysis and 
empirical research method of combining, external and internal environment of henan 
water are analyzed, and two methods by using growth analysis and SWOT analysis of 
henan water development strategy basic judgment. It has carried on the strategic 
design, put forward the strategic implementation plan of henan water investment, 
formulate the strategic security system.  
Through the analysis of the development strategy of henan water for research,it 
is pointed out that Henan Water Investment’s mission is "develop water for the people 
and benefiting Zhongzhou", the vision is "satisfy government, benefit society, rise in 
asset value, sustainable development, become the domestic first-class water industry 
investment group", the core value is "water as the source, rise in innovation, honesty 
as the basis, win in execution". On this basis, make clear about the five strategic 
positioning of Henan Water Investment, which display two investments main body 
function and the realization of the strategy support localization of three investments’ 
interactive; "Around the water industry related businesses, create three business 
cluster, set up two kinds of business types, define the business choice orientation of 
two development stages;make the basic water conservancy business as the core, one 
main and several auxiliary business development orientation; ""Agriculture in Henan, 
based on the central plains, develop towards the nation" in the selecting location 
orientation; "More class two grade one platform” of investment and financing mode. 
Made clear the Henan Water Investment’s eight major strategic development direction, 
Finally to promote the strategy of fall to the ground, put forward six strategies and 
optimization suggestions on the construction of security system. 
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后在项目区县(市)组建子公司、项目部 8 个，员工总数 2000 余人：总资产从注
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